My Belief in Zero

We lead with Safety
Every Incident is Preventable
We are all accountable

Accidents DON’T just Happen!



Safety Contact

 Worker Fatal Injuries

— From 2003 to 2014, 1,435 workers lost their lives at
road construction sites

— Average number of worksite deaths is 115 annually
— It could be Nate
















43 worker deaths in 2016

2016 Michigan Worker Deaths

Fall Count 22
77%
Caught/Crushed/Struck 11

Drowning Count
Electrocution Count
Asphyxiation Count
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Heat-related Count






Common Risks

16 in last 3 years from work we do!

6 — confined space

3 — near tractor trailers
3 —in moving machinery
2 — farm animal related
2 —falls on farms



Why Do “Accidents” Happen?

* Distraction

e Attention to Detail

e Lack of Focus on Task
* Risk Recognition

* Complacency



What Else is Common?

e These are ALL Preventable!

— Well defined OSHA rules in place to protect
 LOTO or CoHE
e Confined Space Entry Procedure
 Fall Protection

— Training is important
e Basic understanding can go a long way

e Risk assessment process

— Condition versus Behavior mindset!
e LEAD with Safety






	My Belief in Zero�
	Safety Contact
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	43 worker deaths in 2016�
	Slide Number 8
	Common Risks
	Why Do “Accidents” Happen?	
	What Else is Common?
	Slide Number 12

